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J6 Development Systems — Transmissions Branch
Performance Work Statement (PWS)

4.1.4 (U) The ESA shall be capable of supporting 1Mbps of throughput forward
and return at antenna boresite. (T=0)

4.1.5 (U) The ESA shall be capable of transmit and receive using linear polarity
(T=0)

4.1.6 (U) The ESA shall be stationary when transmitting and receiving. (T=0)

4.1.7 (U) The ESA shall operate in ‘room temperature’ conditions between 20°
and 30° Celsius. (T=0)

4.1.8 (U) The ESA shall operate with both transmit and receive on a single ESA

(Objective) but may also operate via separate transmit and receive ESA
(Threshold).

4.1.9 (U) The initial eive transponder carrier will be utilizing the Ku-30B
range and the ESA shall be able to Transmit in the Vertical Polarity
between 13.0-13.25GHz and Receive with a Horizontal polarity between
11.2-11.45GHz. (T=0).

4.1.10 (U) The ESA should be able to transmit between 14-14.5GHz and Receive
between 11.45-12.7GHz (Threshold). Transmit 12.75-14.5 GHz and
Receive between 10.7-12.7GHz (Objective)

4.1.11 (U) Development of a Pointing and Control system required for beam
steering. (T=0)

4.1.12 (U) Integration of a LNB and BUC/amplifier. (T=0)

S Contract Management.

3.1

(U) The Program Executive Office, Enterprise Information Systems (PEO-EIS)
Technology Applications Office (TAO), Fort Detrick, MD is the contractii ncy for
the Government. As the Contractii  Activity for this agency, they have the authority,
through a duly appointed Procuring Contracting Officer (PCO), to enter into,
administer, and/or terminate this contract and make related determinations and
findings. Responsibilities after award are in accordance with those defined in the
contract and those applicable portions of the Federal Acquisition Regulation (FAR) and
its supplements. The TAO Contracting Officer is the only Government official who can
provide direction to the contractor resulting in changes to the scope, schedule, and cost
of this effort. Any changes required by the Government Inspector or the TAO COR
must be approved in writing by the TAO Contracting Officer.

UNCLASSIFIED//FOR OFFICIAL USE ONLY

4



5.2

5.3

UNCLASSIFIED//FOR OFFICIAL USE ONLY

J6 Development Systems — Transmissions Branch
Performance Work Statement (PWS)

(U) Government Management of this Contract: Contracting Officer's Representative.
The Contracting Officer (KO) will officially designate in writing a Government
Contracting Officer's Representative (COR). The COR will have responsibility for:

“21 " 7y i that the Surveillance Plans are developed and  ecu by tl
Contracting Ufficer's Representative and any other involved personnel.

5.2.2 (U) Providing advice and assistance in resolving any performance issues
that may arise during the life of this contract.

5.2.3 (U) Initiating and coordinating global contract changes such as
administrative changes.

5.2.4 (U) Conducting other activities as specified in the COR designation
memorandum.

(U) Period of Performance. The period of performance shall be 200 days beginning
upon contract award date. The resulting contract shall be a Firm Fixed Price (FFP)
contract. Any manufacturer’s warranty and extended warranties/service contracts
available under this Performance Work Statement will become effective after terminal
acceptance in accordance with the signed Material Inspection and Receiving Report
(DD Form 250) and will be in effect for the period stated in the purchase agreement.
Development of the core antenna will be divided into two phases. This effort will
consist of an ESA meeting the specifications outlined in the Contractor Technical
Requirements portion of this PWS. Phase II will include development of capabilities to
include, but not limited to: wider steering angles, temperature, autonomous steering,
higher gain, wider frequency ranges. Each of these capabilities will be demonstrated
and tested and shall meet or exceed the capabilities demonstrated at the first
Demonstration. The Government will develop a Test Plan for Phase II based on the
results of Phase 1. The Test plan will be delivered to the vendor NLT 130 days after the
Phase I Demonstration. The Government and Vendor will mutually agree to the test
plan for the Phase II Demonstration.

Milestone Schedule Payment
Phase I Demonstration NLT 30 days ACA $395,353.80
Critical Design Review Antenna NLT 90 days ACA $395,581.80
Interfara Modulp L ]
Critical Design Review | NITI1S0days ACA $257 a7 41
Final Delivery and Demonstration NLT 200 days ACA $111,649.45
Phase 11

UNCLASSIFIED//FOR OFFICIAL USE ONLY
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3.1

5.12

5.13

5.14
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J6 Development Systems — Transmissions Branch
Performance Work Statement (PWS)

PWS as Appendix A so that the Contractor shall clearly understand the Government’s
surveillance plan and expectations of performance for each contract deliverable.

(U) Non-Personal Services. This PWS provides for services that are strictly non-
personal in nature, as defined by FAR 37.104 — Personal Service Contracts. The
Contractor is responsible for the management of all staff performing under this
Contract.

(U) Inherently Governmental Functions. This PWS does not contain services that are
inherently governmental functions as defined in FAR 7.5 — Inherently Governmental
Functions.

(U) Conflict of Interest. Due to the nature of the activities to be supported, the
Government is required to assure that the Contractor’s performance of this PWS will
not result in Organizational Conflicts of Interest (OCI’s) as set forth in FAR 9.5 and
subparts, which cannot be acceptably mitigated. Such OCI’s, if identified, may result
in termination for cause, or may justify a finding that the Contractor is ineligible for
award of the resulting contract.

(U) Government Networks and Communications Infrastructure. It is the Government’s
intent to have contractor software development and integration efforts interface with
required Government systems. Unless approved by the PCO, the Contractor is
prohibited from the development of independent, parallel, or mirrored operating
systems. If the Contractor is provided access to, or purchases services on a fee for
service basis, on any Government networks or communications infrastructure, they will
comply with DoD and local guidelines and requirements for review and approval prior
to introducing commercial, government developed, or contractor developed
applications, software, or equipment into the environment.

6 Applicable Documents

6.1

6.2

(U) Compliance Documents. The following documents provide specifications,
standards, or guides that must be complied with in order to meet the requirements of
certain orders to be issued under this contract:

Federal Acquisition Regulation (FAR)

Department of Defense FAR Supplement (DFARS)

Army FAR Supplement (AFARS)

Department of Defense Financial Management Regulation (DoD 7000.14-R)

(U) Department of Defense Guidance:
DoDD 5000.01 The Nefence Acaicitinn Quetam /Aac 2007)

DoDI 5000.02, Operation of the Defense Acquisition System (Dec 2008)
UNCLASSIFIED//FOR JFFICIAL USE ONLY
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J6 Development Systems — Transmissions Branch

Performance Work Statement (PWS)

Critical Design NL1 v0 days Critical Design Review laying System
Review — Antenna ACA updated configuration of the ESA | Baseline
Interface Module on how it satisfies the cost, Specification
schedule and performance Documents
requirements. Detailed Vendor
brief demonstrating an established
and documented system baselii
that can be successfully modified
to meet the Government’s
technical performance parameters.
Critical Design NLT 150 days Critical Design Review laying Updated
Review ACA updated configuration of the ESA | System
on how it satisfies the cost, Baseline
schedule and performance Specification
renyirements, Documents

Enal pelivery and

Demonstration

|

NL1 200 days
ACA

Demonstration of Ku band ESA
terminal integrated with the
SOCOM supplied Modem
meeting the technical
requirements outlined in this
PWS. This demonstration will
include connection to a satellite
and a detailed report of test results
based on the performance
achieved during test.

Delivery of one antenna panel to
the address listed below. (per
aragraph 7 ? and 7.4)

One Antenna
Panel

7.1 (U) Demonstration of one of the Ku-band ESA Terminal to operate with USSOCOM’s
current Ku-band architecture meeting the technical parameters outline above in
Contractor Technical Requirements portion of this PWS.

7.2 (U) Demonstration of the integration of the ESA Terminal with a SOCOM supplied

modem.

7.3 (U) Demonstration of the Ku-band ESA Terminal to operate with USSOC( s current
Ku-band architecture meeting the technical parameters outline above in the Contractor
Technical Requirements portion of this PWS. The second demonstration shall include,
but is not limited to: wider steering angles, temperature, autonomous steering, higher
gain, wider frequency ranges.

UNCLASSIFIED//FOR OFFICIAL USE ONLY
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J6 Development Systems — Transmissions Branch
Performance Work Statement (PWS)

7.4 (U) Delivery of one antenna panel to NLT than 200 days after contract award to the

following address: DoD-CRP, Attn: Todd Brown, 910-243-4240, Bldg 3-2744 Malvestri
Drive, Fort Bragg NC 28310.

Government Responsibilities

8.1

8.2

83

8.4

(U) The Government will provide the vendor a technical Point of Contact which will
answer any functionality / trade-off questions related to this contract.

(U) The Government will provide access to all applicable interface specifications (data
feeds, systems, platforms, applications, etc.), which may be necessary to integrate the
desired capabilities into the tasks under this contract.

(U) The Government will provide the contractor office space and access to the
Government computer networks, which are required to complete the requirements of
this action.

(U) The Government will provide the Hub and satellite transponder bandwidth.

Constraints

9.1

9.2

9.3

9.4

(U) Point of Contact. The primary point of contact for the contractor will be the JSOC
Contracting Officer's Technical Representative, Todd Brown (GS-13)

(U) The Contracting Officer/Contracting Officer's Representative (KO/COR) will
provide project guidance or direction with regard to the functional requirements for all
software products generated and customized under this PWS. Functional guidance
provided by the KO/COR will be coordinated with the end user organization to ensure
that cost and schedule impacts are identified & addressed prior to implementation by
the Contractor.

(U) Acceptance of Contractor Personnel. The Government reserves the right to
approve or disapprove personnel submitted by the contractor to perform under the
proposed contract vehicle. To that end, prior to beginning performance under each
proposed Task Order contract the contractor shall submit candidates’ resumes and
other necessary credentialing data to the KO for the Government’s consideration. The
Government has the right to restrict the employment under the contract of any
Contractor employee, or prospective employee, who is identified as a threat or potential
threat to the health, safety, security, and/or operational mission readiness of the
installation and its population. This restriction does not excuse the contractor from full
performance and performance quality under the contract.

(U) Property Rights: All documents, references, written material and electronically
stored data, including any data rights thereto, generated by the contractor in the
performance of this contract is the exclusive and sole property of the Government, with

UNCLASSIFIED//FOR OFFIC* ** USE ONLY
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J6 Development Systems — Transmissions Branch
Performance Work Statement (PWS)

Appendix A Quality Assurance and Surveillance Plan / Electronically Steerable
Array

1. SCOPE.

The purpose of this surveillance plan is to provide the Program Executive Office EIS with the
procedures necessary to monitor the performance of the Secure Communications Support and
Engineering Services Contract. It provides detailed methods for identifying, recording and
reporting deficiencies observed in the program.

2. FUNCTIONS SURVEYED

The functions surveyed are Technical, Schedule, Management and Cost requirements of
each of the contract. Overall performance will be reviewed monthly between the Contracting
Officer Representative (COR) and the Technical Expert and/or the task project leader. This
contract is a Firm-Fixed-Price effort.

3. PROCEDURES
3.1. INSPECTION

The work performed under this contract will be inspected by two methods, 100%
inspection of deliverables and feedback from Government task leaders and/or Technical Experts.
The following paragraphs describe the inspection process for each of the general categories of
technical, schedule, management and cost performance measured against the contract.

3.1.1. TECHNICAL

Technical knowledge and subject matter expertise will be evaluated on a real time basis
and reviewed through meetings between the COR, the Technical Expert and/or Contractor task
project manager as needed and during monthly Technical Interchange Meetings (TIMs)
established as part of the scope of this effort.

3.1.2. SCHEDULE

The Contractors' schedule performance is reviewed and evaluated by the Government
task project leader on a per instance basis. Each month, the Contractor task project leader will
provide input to the COR by means of comments to the monthly labor and cost summary reports.
These inputs will be collected, analyzed and reviewed by the COR and the contractor Project
Manager in the aforementioned meeting. The COR will be responsible for seeing that any
complaints are resolved in a timely manner.

UNCLASSIFIED//FOR OFFICIAL USE ONLY
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J6 Development Systems — Transmissions Branch
Performance Work Statement (PWS)

3.1.3. MANAGEMENT

Coordination between the Government task project leader and the Contractor task project
leader will ensure mutual understanding of requirements. Contractor staffing will be judiciously
and responsively implemented to maximize resource utilization to satisfy task requirements. ..ie
Government task project leader through periodic interface with the Contractor team members
shall conduct a 100% inspection of resources provided.

The Government task project leader shall provide the Contracting Officer, on a monthly
basis, an assessment of the contractors' ability to plan and implement staffing changes and
provide the correct quantity and quality of resources. The Monthly report shall also outline cost,
performance, and schedule associated with this effort along with providing a status update on the
progress and testing of the technical solution. The COR and the Contractor Project Manager shall
review management topics at the monthly meetings. The topics are staffing assignments,
responsiveness to staffing requirements, availability and quality of personnel.

4. POINTS OF CONTACT

Contracting Officer Janine Kerns
PEO-EIS
Office: 301-619-1724
E-Mail- ianire = kerns.civ@m=il ~om

Government's Contracting Officer's Brown, rodd
Representative: Office: 910-243-2118

_ _ I E-Mail: brownt/™#i e~~ym.mil
Government's 1echnical POC: Toaa Brown

Office: 910-243-2118

B E-Mail: brownt@jdi.socom.mil
Government Project Manager Nicolle Johnson

Office: 910-243-1661

E-Mail: johnsonnb.ctr@jdi.socom.mil
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