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ATEP Program
Statement of Work for KeyW

FY13 Non-Cooperative Target Identification (NCTT) Radar R&D Support
5 March 2013

1. OBJECTIVE

The objective of this effort is to further develop the current capabilitics of the National Air and
Space Intelligence Center's GEOINT Analysis Squadron (NASIC/GSM) to provide present and
future Non-Cooperative Target Identification (NCTI) hardware/software capabilities. The
contractor team supporting this effort shall provide a low-risk, high-value approach to the design,
development, fabrication, and test of modifications to the Dual Band Radar (DBR), Xontrak and
Camocl collection systems.

2. SCOPE

The scope of the work performed under this task order includes the DBR, Xontrak and Camel
systems hardware and software design and development modifications. The subcontractor shall
apply proven systems engineering processes to every phase of the planned developments and
construction of the radar system improvements. The subcontractor shall ensure the radar meets
all Government requirements once modifications are complete. The subcontractor shall fully
test completed radars and document new procedures.

3. APPLICABLE DOCUMENTS
None

4. REQUIREMENTS

The subcontractor shall provide support in accordance with the requirements specified in this
section.

4.1 Task 1 - Program Management. NOT SEPARATELY PRICED Subconiractors shall
perform standard program management duties required to accomplish the tasks defined below,
¢.g. funds and man-hours report, monthly data accession lists, and a final report.

o Security. The subcontractor shall comply with all applicable security requircments,
regulations, and Security Classification Guides associated with information handled,
generated or transferred during the conduct of tasks under this delivery order. The
subcontractor will require access to classified material up to and including SCI in the
performance of this subcontract.

— Number of SCI billets required to perform this task: The subcontractor shall specify
the number of SCI billets required to perform this task.

o Government Furnished Equipment /Government Furnished Property (GFE/GFP):
The subcontractor will have access to the Camel! and Xontrak radars and associated
support softwarc and equipment upon task order award. If the subcontractor requires any
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additional GFE, the specific requirements must be stated in the Technical Implementation
Plan (TIP), and will be subject to government approval. Should the Government
disapprove any GFE requested in the TIP, the contractor must be prepared to accomplish
the requirements of this task order without the disapproved GFE.

s Work Space/Support: The Government will not provide work space for contractors in
support of this effort.

o Computer Support: The Government will not provide computer support for contractors
in support of this effort.

« Individual Qualifications: The subcontractor shall submit the names of the individual
proposed to work on this task order. The personnel shall meet security, experience, and
educational requirements spccificd in the TAG and the overall ATEP Contract for the
labor categories.

4.1.1 Task Order Planning The subcontractor shall conduct cost, schedule and personnel
planning activities to accomplish all the objectives of this effort. (SDRL A001, A004)

4.1.2. Task Order Management The subcontractor shall pro-actively plan, organize, direct,
coordination, control, and propose timely contract actions to accomplish task order
objectives. The subcontractor shall document cost, schedule, contract, and programmatic
management data. The subcontractor shall submit a Data Accession List of all documents
and deliverables generated for this task order on a monthly basis. The subcontractor shail
assist the Prime conduct a single kick-off meeting at the beginning of the task order with
the Government Task Manager and other government representatives throughout the
period of performance. The subcontractor shall generate a final report and a final DVD
containing all deliverables at the conclusion of the task order. (SDRL: A006, A007,
A008, A009, A014, A047, A049)

4.1.3 Travel The contractor shall manage and monitor all subcontractor travel. The
subcontractor shall obtain Task Manager and Contracting Officer's Representative (COR)
approval in writing prior to all travel and provide a detailed trip report after returning from
travel. For planning purposes, factor in the cost of one, iwo day trip to Dayton to support
technical meeting.

4.2 Task 2 — Xontrak and Camel Radar Modifications

The contractor shall conduct two (2) system checks to the NCTI radar systems hardware and
software. Hardware items o be checked and/or purchased shall include the following: system
cabling/wiring, power supply/amplifiers, RF heads (calibration), system cooling, video camera,
Digital Control Board, shipping containers, Low Noise Amplificrs and laptop/PC hardware and
additional required components. The software checks and modifications shall include the radar
and laptops OS, GUY and securily patches. Each radar system shall receive two (2) overall
system “health” report findings with recommendations discovered during the system check.
(CDRL A014)
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4.3 Task 3 - Mission Support
The contactor shall travel off-site to support conferences, collections and meetings as requested
by the government to support the NCTI mission. (SDRL A010)

4.4 Task 4 — Camel System Hardware/Software Development (Option -CPFF)

This task consists of two separately priced options that are identified as Option 1 and Option 2
below. Each Option shall include the associated Task 1 Program Management needed for that
option. Each Option may be exercised independently of the other option and may extend the
period of performance of the basic Task Order as required to complete the option.

4.4.1 Off-Bore-sight Tracking Capability (Option 1 - CPFF)

The contractor shall modify the Camel radar system to add off bore-sight tracking capability
by enabling electronic beam steering for large volume searching and rapid target acquisition.
The contractor shall implement, test, and demonstrate the development. The government
estimate for this task is approximately 3 months duration. (CDRL A014)

4.4.2 All-weather Dome Top (Option 2 - CPFF)

The contractor shall modify the Camel radar system to develop and implement an all-weather
dome top for the Camel radar system. The contractor shall implement, test, and demonstrate
the development. Thc government estimate for this task is approximately 3 to 4 months
duration. (CDRL A014)

4.4.3 Camel System Documentation (Option 3 - CPFF)

This task is a separately priced option that is identified as Option 3. The contractor shall
provide a basic Users' Guide detailing changed system hardware and software to the Camel
signature collection systems from Tasks 4, as awarded and completed. This Option shall
include the associated Task 1 Program Management needed for this Option. (CDRL A014)

4.5 Task 5 - DBR System Hardware/Software Development and System Support
(Option -CPFF) Intentionally left blank

5. SERVICE DELIVERY SUMMARY

TAG

Performancc Threshold
Para

Performance Objective

90% of all modifications completed and
42,44, | accepted before or on scheduled due date;
100% within 10 busincss days of scheduled
due date.

Hardware/Software
Development The contractor shall
modify the  Camel/Xontrak
collection system

i 00% of all deliverablcs rceeived before or on

: scheduled due date; 100% within 5 business
4.6 days 95% of all deliverables accepted with no
‘edits required, 100% of all deliverables
-aecepted within one edit cycle.

System Documentation

The contractor shall document
changes to the Camel/Xontrak
collection system
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6. DELIVERABLES

AR A i
) . Accepted upon delivery.
oy ko Structure | 13 businessdays | aggr | Sabmit revised WBS with | 4.1.1
each baseline change request
Complete and accurate
Funds and Manhours th ”
5 . i ' 10" ol each month A003 acceptance by Prime, or 5 4.1.3
Expenditure Report (FMHR) days after subrmission
. Complele and accurate
Integrated Master Schedule | gm e eoon month | AOD4 | scooptance by Prime, or5 | 4.1.1
(IMS) _ e
days after submission
Certificate of Services Complete and accurate
Technical Assistance 10™ of each month A0U6 acceptance by Prime, or 5 41.2
|| Activity Report (invaice) days after submission
Complete and accurate
Monthly Status Report 10" of each month A007 acceptance by Prime, or 5 4,1,2
days after submission
Presentation Material (PMR Complete and accurate
Slide of monthiy 7% of each month AQ08 acceptance by Prime, or 5 413
accomplishments} days after submission -
Presentation Material;
Monthly Status Report to S
jnclude training provided, Complete and accurate 42.1,422
5 AQ08 acceptance by Prime, or 5
hardware/software 7" of each month days after submission 423,424
enhancement efforts, and y
program status
Data Accession List (DAL) 10" of each th AQ09 Corop :::le a:d ill,c?urater 5 413
(Included in A0S template) oleachmon , Acceplace by Trime, o .
| days after submission
5 business days after .
Trip Report completion of the AQ10 Sompletefand acc_:urate
“ . acceptance by Prime 4.13
meeting or trip
: 'Materigl resubmitted 2
- business days after receiving
14 business days S
Scientiflc and Technical prior to end of Acccpt:}ncie Il fol!ow
. . A014 resubmission of revised 4.1.3
Report (TO Final Report) period of 0 ting Prime’
formance report incorporal lng rime’s
per comments or 5 business days
after the first submission if
_ no gov’t comments received.
Scientific and Technical 10" of the month - Complete and accurate 42.45.1
Reports, Document final One technical report | AO14 acceptance by Prime, or 5 4' 5’2 y 4' 5’3
results each month : days after submission T

**All deliverables generated under this delivery order shall be delivered to the Prime for delivery under the prime’s
Letter of Transmittal to the Government Task Manager and approved by the Contracting Officer’s Representative.
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6. DELIVERY ORDER CLOSEOUT:: ‘The subicontractor must manage activities related (o fask;
order-close; out. to ensure al} requirements are. salisfied and that ull: deliverables, GFE, and final
repotts-dre delivered to tlie Primie. The subcontractor must:closely. coordinate closeout activities
with the Prime:

7. GOVERNMENT OWNERSHIP OF PRODUCTS: Ali ongmal material produced under. this.
task order isthe property of the United States Government. Theé Governmént’s use of materials
provided shall not be restricted ‘in-any matter.

8. INFORMATION TECHNOLOGY (IT): All [T solutions to be implemented at NASIC must
coliform. to and be in compliance with the NASIC Enterprise Architeciure as published by the
SIMO-and approved by the Chief Information Officer (CIO). Any deviations from the NASIC IT
‘standards will be addressed: through: the processes outlined in NASICI 33-108. All contractor and
“personnel reqiiiring accounts with elevated system/network privileges must be trained and certified
in accordance with DoD 8580.01-M-and DFARS 252.239-7001..

9, See TIP for Evaluation criteria.
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